


R A I L R O A D :  T R A I N  O F  T H O U G H T

Embracing the New
Railroads are changing. Just as diesel replaced steam, new 
technology o� ers faster, safer and more e�  cient ways of 
doing business—and companies are embracing the op-
portunities it brings.

But with new technology comes 
new challenges, and as members of 
the IBEW, we’re stepping up to meet 
those challenges every day.

Making major changes requires 
accountability at every level. And 
accepting that responsibility and 
building accountability into our work 
routines is what separates us from the 
people who could step in and one day 
take our jobs.

� at’s why, when company execu-
tives spend millions implementing 
a new system and millions more 
training employees on those systems, 
IBEW members are accountable for 
learning those new processes and 
making sure that they work e�  ciently. 

It’s why we take the time to teach our IBEW sisters and 
brothers coming up behind us a few of the tricks we’ve 
learned along the way.

Passing on that knowledge—the 
stu�  that’s not in training manuals 
or handbooks, but acquired through 
decades of on-the-job learning and 
advice from co-workers—is a major 
part of being accountable to one 
another. When an IBEW sister or 
brother retires, he or she can leave 
con� dent that the members still on 
the job can step in seamlessly. It’s how 
our members keep the work and re-
mind management that the union way 
is the best way.

Showing up ready to work and 
ready to sign our name to every task 
we perform creates a system where 
accountability rules and good work is 
rewarded. It’s how we live the Code of 
Excellence every day.

S P A R Q  G O E S  LOC A L

Success Stories

Have a Code of Excellence success story? Send it to theSPARQ@ibew.org

At the Zumbotel lighting plant in Highland, N.Y., 

members of New City Local 363 have increased 

on-time delivery from 70% to 98% in just 18 

months by following the Code of Excellence.


